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Deep Dive Into Texas Mathematics
Academies & District Roadmap
Development

Workshop Number 409690
Region One ESC Edinburg: Falcon Dam Room
Wednesday May 13, 2026

To strengthen district leadership capacity to confidently implement,
coordinate, and communicate the Texas Mathematics Academies plan
through a shared understanding of the content, expectations, and
systems required for successful rollout.

[l Understanding the Purpose and Vision

[1 Academy Structure and Design

[1 Leadership Roundtable: Identifying Opportunities and
Obstacles

[0 Communication and Change Management

[ Crafting a District Roadmap

Region One Contact Info:

M. Amy Gutierrez: 956-984-6219
magutierrez@escl.net

Ramon Guzman: 956-684-6114
rguzman@escl.net

Region One Mathematics Department:
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Transformational math outcomes start with
visionary leadership—aligned, strategic, and committed.
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